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Maintenance Management Course
Sunday 25.10.2020 to Thursday 29.10.2020

OBJECTIVES

« Ensure following safety rules;

+ Lead the maintenance team;

« Communicate with teams, with other departments, and establish networks;

« Implementing monitoring and improving maintenance performance indicators;

« Apply the role as maintenance managers and ensure maintenance personnel
applying their role in the plant.

« Ensure that all maintenance is in place and mastered well:
« Improve these processes and the way they relate them together;
« Perform the maintenance plan function;
+ Planning of work orders;

« Determine the methodology of spare parts planning, including identification
of "critical" spare parts;

- Estimate time, manpower, and tools / equipment for work orders;
» Prepare work plans;

« Prepare implementation quality inspection papers;

« Prepare tests and inspection sheets;

« Establish employment contracts;

« Do a maintenance scheduling program;

« Do routine scheduling (annual, weekly and daily schedules);

+ Do shutdown scheduling.

« Establish a schedule to implement the planning and scheduling function;
« Determine possible equipment malfunction;

« Assess the level of risk related to these specific failures;

« Qualify the risks associated with production objectives
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CONTENT

Organization of safety in the factory and the role of the manager in safety;
The role of the maintenance department in the factory;

Modern management of maintenance, organization and interactions, and the role
of maintenance departments;

Various types of maintenance;

Maintenance functions: definition, role and indicators;

The relationship between all maintenance functions;

Maintenance performance indicators;

Budget preparation and follow-up;

Manage maintenance costs;

The role of inspection department;

Planner and programmer jobs (spare parts, experts, equipment, tools, labor, ...);
Action plans and quality checks for implementation;

Schedule general stops and preparation;

The different types of risks related to cement manufacturing;
Impact of equipment failure in production;

Potential equipment malfunctions;

Methodology for assessing risks associated with equipment failure;
Risk assessment decision: acceptable or not?

Risk Management — How can unacceptable risks be mitigated?

THE AUDIENCE

= Newly appointed Maintenance Managers.
» Planners, schedulers, planning and scheduling engineers, inspectors;

» Maintenance Manager, Head of Mechanical Section, Head of Electrical
Section and Inspectors Section.



